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Presbytery of Philadelphia
Mission Funding in 2011
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“God’sMission isour mission. Asdisciples of Jesus Christ, we commit ourselvesto
empower, support, and walk with our congregationsin their ministriesas God’s
transfor mative agentsin our communities. We hold our selves and each other
accountable to thiscommitment.”—Missional Plan

Through the Mission Giving of our 134 churches and the active involvement of their
membership and pastoral |eaders the Presbytery provides a witness to the saving grace of
Jesus Christ throughout our region and abroad.

Pastoral Care and Devel opment —Providing opportunities for pastoral leadership

devel opment, encouraging and supporting pastorsin their ministry as well as candidates for
ordination.

Missional Church —Creating an environment that is open to transformation and spiritual

growth, to the development of innovative ministries, and to the support of immigrant
congregations.

Learning — Christian education, stewardship training and lay leader development.

Mission & Outreach —Promoting mission initiativesin our churches, supporting hunger
ministries, and developing mission partner ships throughout the region and abroad.

Funded Community Ministriesinclude Chester Eastside, John Gloucester House and
Kirkwood Camp. Social services such as Head Sart Learning Tree and the Women's
Empower ment Initiative also receive Presbytery support in a variety of ways.

Your Giving Makes This Mission Happen!

Our Mission Fundingin 2011 callsfor resourcestotaling $1,674,000. 70% of the
funding for the 2011 budget comes directly from congregationsin the form of mission
giving and per capita apportionment. (Theremaining 30% comes from investment
income and designated funds.)

The Presbytery of Philadelphia * 915 East Gowen Avenue
Philadelphia, PA 19150 * www.presbyphl.org
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1. Congregational Ministry
$320,000 (19% of the Budget)

Our Congregational Ministry Teams are actively engaged in helping
Sl congregationsto partner with each other to get involved in the ways that
~ God isat work in our communities.

Supporting leader ship training and team building initiatives.

Maintaining the Resour ce Center with accessto books, periodicals, audio/visual material and online
r esour ces.

Participating with churches and fellowshipsthat minister to immigrant communitiesin our region.

Providing a voice for small churches, social justice and peacemaking.

2. Congregational Outreach & Mission Partnerships
$615,000 (37% of the Budget)

The Presbytery provides financial and administrative support to the community o
ministriesin Philadel phia and Chester falling under the oversight of the Presbyterian Community Ministries
of the Delaware Valley.

Chester Eastside Ministries (CEM), fulfilling an important mission in the City of Chester through food
distribution, after school, summer camp, cultural arts programs, Bible study and worship. Presbytery funding
to CEM will be $132,000 in 2011.

John Gloucester House (JGH), providing community food programs, after school and summer camp
programs, and assistance for familiesin the Point Breeze neighborhood of South Philadelphia. Presbytery
funding to JGH will be $100,000 in 2011.

Head Start Learning Tree (HSLT) provides comprehensive education, nourishment, health and enrichment
for 770 children and their familiesin 11 locations in disadvantaged neighborhoods of West and South
Philadelphia.. Support from the Presbytery budget involves the time and commitment of executive staff and
administrative services.

Kirkwood Camp, located in Stroudsburg, PA, offers a complete Christ-centered camping experience
during the summer as well as retreat and conference facilities throughout the year. Mission funding from
Presbytery will be $80,000 in 2011.

Hunger ministry offers hunger education seminars at churches, and works with 21 care closets to provide
food for familiesin need.

Women’s Empower ment | nitiative involves programs designed to strengthen communities and families
through education and workforce development.

Mission Outreach commitments include disaster recovery work, partnership with Presbyteriansin Zambia,
and support of mission workers throughout the world.
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3. Pastoral Ministry
$200,000 (12% of the Budget)
The Presbytery iscommitted to the development of strong pastoral leader ship.

The Committee on Ministry workswith congregations and their pastorsto promote an environment of
effective communication, continual lear ning and leader ship development.

. Our Associatefor Care of Ministers provides pastoral careto the 365 active and retired
Jministersand their familiesin the Presbytery.

The Committee on Preparation for Ministry (CPM) counsels, supportsand preparesour 47
inquirersand candidates for ministry asthey seek to fulfill their calling.

4. Ecclesiastical Administration
$327,000 (19.5% of the Budget)

The Presbytery fulfills essential ecclesiastical requirements of the PC
(U.S.A), and isresponsible to our congregationsfor the guidance, order, and
discipline of ministry and wor ship.

The office of the Stated Clerk organizes and recor ds all meetings of the Presbytery, and provides for
attendance at meetings of the General Assembly and Synod.

5. Financial Management & Business Administration
$212,000 (12.5% of the Budget)

Accounting and financial reporting, over seeing the process of stewardship and mission giving, and
preparing the Mission Operating Budget. Administering banking and investment activity aswell as all
personnel, payroll and benefits requirements of all staff and program employees of the various
ministries of the Presbytery.

*Maintaining all property and equipment of the Presbytery
and all related insurance cover age on behalf of the
- Trusteesof the Presbytery.

*Supporting churchesin property and financial matters,
& including capital campaigns, grants and loans, and lease or
sale transactions.

The work of the Presbytery is carried out by teams and committees drawn from among our minister members
and members of congregations, as well as on-site program employees in specific ministries. It is supported by
acore organization of 15 full-and part-time staff located at 915 East Gowen Avenue in Philadel phia.
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Presbytery Resourcesfor Mission
70% of Presbytery mission dollars come directly from our congregations, in the form of basic mission giving or per

capita.

Congregational mission giving to Presbytery $725,000
Per capita giving to Presbytery ($14.00) 440,000
Presbytery investment income 369,000
Non-recurring funds 140,000
2011 Income Budget $1,674,000

Additional Resources (outside the budget)
In addition to the annual budget, which reflects the work of the Presbytery in carrying out the Missional
Plan, there are anumber of projects and initiatives that require direct funding from specified funds, such as
the Reserve for New Initiatives, the Scholarship Fund for Seminarians, the Capital Grants to Churches Fund,
and the Covenant Fund.

Our Connectional Church at large
The Synod of the Trinity, which encompasses Pennsylvania, Southeastern Ohio, and most of West Virginia, has over
1,300 churches. Our financial support enables a small staff to engage in programs such as Partnership for Missional
Church, church leadership development, grants for new church developments and church revitalization, campus
ministries, racial-ethnic training, and disaster relief, and to coordinate communication and connectional activity among
16 member presbyteries.

Philadel phia’ s contribution:

Congregational mission giving to Synod $55,000
Per capita giving to Synod ($2.20) 69,000
$124,000

The General Assembly is responsible to fulfill the mission, provide the services, and administer the policies and
programs of our denomination. The Mission Budget of G.A. is established by the General Assembly Council in order to
address matters of concern for the congregational, national and worldwide ministries of our church. Congregational
Ministries provides resources and inspires congregations to strengthen their ministry of witness to Jesus Christ; National
Ministries provides programs of discipleship — evangelism, social justice issues, women's ministries — throughout the
U.S., and also provides grant funding for new church developments and church revitalization projects, and Worldwide
Ministries supports mission personnel, develops global partnerships, and administers disaster relief and hunger
programs. Per Capita apportionment giving provides funding for the Office of the General Assembly, whichis
responsible for the administration and staffing of the Stated Clerk’s office and for managing the expenses associated
with meetings of the General Assembly, aswell as personnel, legal, communications, and budget activities. It also
supports the Historical Society, and memberships and/or participation in national and international ecumenical groups.
G.A. Specia Offerings include One Great Hour of Sharing, Christmas and Peacemaking offerings.

Philadelphia’ s contribution:

Congregational mission giving to General Assembly $515,000

Per capita giving to General Assembly ($6.50) 204,000
Special Offerings 320,000
$1,039,000

Asthe Father has sent me, so | send you
John 20:21b



